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Abstract

The ultimate purpose of the prison industry over the years was for the incarceration of criminals to
serve their custodial sentence, which was later fused with rehabilitation programs to reform criminals
to become better citizens after being released from custodial sentences. However, the outcome of the
reformation of convicts after released from the prison has been a sad story than expected success
cases. Hence, the theoretical proposition of the paper with respect to the prison industry of Ghana is
to resolve recidivism, promote inmates’ skill upgrade and labour reformation programs to become
socio-economic beneficial during and after a custodial sentence.
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Introduction

Labour is the most dynamic among the
factors of production, while human capital is a
term used to define the calibre of labour
available for employment by an organization
for the achievement of its goals for the benefit
of the entire economy. Human capital is,
therefore, the body of individuals with the
required know-how, capacities, knowledge, and
personal attributes that encourage the
performance of tasks to create socio-economic
values within an economy [1]. Education is
known to be the most fundamental tool used for
the development of human capital, which is the
foundation of economic  growth and
development of many nations across the globe.
Undoubtedly, one of the most beneficial
investments in human capital is Education, and
because of that [2] and other American
economists of the early 1960s regarded
expenditure on education as one of the major
factors driving the swift growth of the
American economy, with the assertion that a
dollar investment in education generated
sizeable swell in their country’s GDP as
juxtaposed to a dollar investment in tangible
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capital like dams, road, street light and the likes
[3].

It has been established that education and
training of human resource has a direct
relationship with economic growth in all
economies across the globe. A plethora of
studies have discovered that a positive
correlation exists between human capital
development and economic growth and
development of nations [3]. For that matter, it is
an onus on the authorities of every country to
invest heavily in education due to the fact that it
is the foundation of the economic prosperity of
all nations. Bangladesh scholars did assert that
high public investment levels and advancement
in institutional environments in Bangladesh
would be useful for economic growth [4].
Indisputably, an economy derives its strength
from the size and quality of human capital at its
disposal. Hence, the strength of an economy
and the number of educated people is directly
related. Accordingly, the instrumental role
played by human capital in an economy is
determined by the enrollment rates of senior
high school students in a country [1]. Human
capital, being the most fundamental and
dynamic resource among the factors of
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production, requires paramount attention from
national authorities for its development — it is
very important that national authorities make an
investment in the education of their citizenry
their ~ topmost  priority. An  important
recommendation is that governments should
prefer more investment in human capital
development to capital investment [5].

Results of Empirical Studies on Human
Capital and Economic Growth in Africa

The positive relationship between human
resource development and economic growth has
been emphasized in other studies. For instance,
the study of [6] investigated the contribution of
diverse  dimensions of human capital
development to economic growth in Nigeria
and employed data from Nigeria, and adopted
the growth account model, which indicated an
increase in economic growth as a function of
labour and capital. The study discovered that
both education and health dimensions of human
capital development are pivotal to economic
growth in Nigeria [6, 7]. The magnitude of the
contribution of human capital to GDP growth
has been dichotomized. This presented a
revelation that primary education contributes
significantly to social development, but
secondary education contributes little economic
development, and higher education consumes a
huge fraction of public and private purse to
contribute negligibly to economic growth and
development [7]. This study has encouraged the
conduct of further studies into the relationship
between education and economic growth so as
to render the educational system more effective
towards economic development.

Human capital remains indispensable in the
guest to achieve economic growth and
development [8], employed the endogenous
growth model in the assessment of human
capital development and economic growth in
Nigeria. He made use of admission in the
different echelons of education, which included
primary, secondary, and tertiary as alternatives
for human capital, and discovered an extensive

positive relationship between human capital
development and economic growth in Nigeria
with a response procedure [9, 10]. In a similar
study, [11] used a panel data model entirely for
advanced nations in the 1980-2005 duration. It
was discovered that improvements in health had
left substantial positive impacts on economic
growth. Hence it should be regarded as a crucial
element of human capital in tandem with
education. The conclusion was that investing in
the education and health of individuals is
important for increasing economic growth and
sustainable development [10, 11]. In a similar
vein, [12] conducted a study on the topic
“Regional economic growth and human capital:
the role of over-education” The researcher used
various indicators of human capital computed
from census microdata. The researcher
concluded that the contemporary economic
performance of European regions was related to
an increase in over-education. Human resource
development is fundamental to the socio-
economic wellbeing of Third World nations.
Therefore, it is an improved education that
can pave the way for developing nations to
enhance their long-term economic performance
[13, 14]. This implies that a positive correlation
continues to exist between human capital
development and economic progress in every
economy. The positive relationship between the
education of citizens and gross domestic
product exhibited itself in the work of [15]. The
researcher utilized the enhanced Solow human-
capital-growth model to explore the impact of
human capital development on national
products, a proxy for economic growth, using
quarterly time-series data from 1999-2012. The
study revealed that human capital development
had a substantial positive impact on output
level when the Ordinary Least Square multiple
regression model was applied, which was used
to compute the impact of human capital
development on the long-term economic
growth of Nigeria. [10] observed that physical
increase in school enrollment alone cannot
propel economic growth. The study discovered



that the elements of human capital development
defined by the ratio of primary education
enrollment, post-primary education enrollment,
and tertiary education enrollment were positive
but insufficient in promoting economic growth
in Nigeria. The study therefore proposed for the
rejuvenation of the Nigerian educational
system.

Prisoners Rehabilitation and Labour
Assessment

[16, 17] submit, correctional facilities have
long experienced tensions between two
missions of protecting public safety and
rehabilitating offenders. [18] argued, the
paradox of punishment and correctional
approaches for behaviour change is as old as
the correctional facilities globally. In the early
1,900s, the correctional field started using
treatment approaches after many years of
dehumanizing and brutal prison conditions.
With the correctional officers referred to as
prison guards. They further did argue that prior
to 1956, a guard had the role of maintaining
security and international order. Indeed, the
term ‘guard’ suggests a custodial identity.
Hence the adoption of the latest title ‘correction
officer’ reflects the introduction of the
rehabilitative philosophy of the field of
corrections as asserted by [18] in their research
study of rehabilitation policies of the 1970s.
They further argued, such an approach became
a disaster causing trouble in the prisons in the
middle of the 1970s. [19], equally came to a
similar conclusion, said, nothing worked in
offenders’ treatment; hence, the sentencing
landscape changed to ‘get tough’ laws, and the
community corrections followed suit by
moving back to surveillance and punishment
models. In the 1990s, [20, 21] argued the 1970s
approach of correctional models could not have
been realistic because most of the punishment-
oriented approaches were not effective. And
most programs of that kind lacked treatment
components,  which  actually  enhanced
recidivism as submitted by [21, 22]. [23], later

argued that the role of the correctional officer
as a service provider is likely to solidify in the
near future rather than to dissipate in the
correctional facilities, observing the situational
report of the 1970s and beyond. [24, 25, 26] the
outlined studies all point to a similar conclusion
on the correctional facilities in Asia, America,
and Europe are rapidly reforming their prisons
so as to offer inmate rehabilitation, correctional
counseling, and treatment services as opposed
to punishment. All the outlined studies
complemented each other in their central
submission. Because of the number and
influence of inmates, correctional officers are
ideally to be placed on rehabilitating and
influencing inmates positively. Which can
mainly be done during frequent interaction. [18]
established in their findings that officers with
higher education were more likely to have
positive attitudes towards rehabilitation and
treatment programs. While [27] reported that
women have more positive attitudes towards
individual counseling than men do. Then [28],
however, found a positive relationship between
seniority and punishment orientation.

The paramount focus of this study is to strike
a balance on how the inmate, whether
professional or non-professionals in their
custodial ~ sentence, will go through
rehabilitation without the loss of economic
benefit of labour input to the national economy
as a whole. Then after serving their custodial
sentence, their access to the entrance of the
open economic market to avoid or limit the
stress involved, in other to reduce the
circumstance resulting in recidivism. [29]
argued imprisonment is the most expensive
method of punishment in western countries as
compared to other alternatives. She, therefore,
submit how the States may use the human
capital, which the prison accommodates to
derive benefits from the inmates’ work. She
further holds the opinion that an efficient prison
industry  should  provide  better  work
opportunities and wages to inmates. A means
for prisoners to partially cover their



maintenance costs, improve their working
skills, and enjoy meaningful activities during
their punishment.

Therefore, the researcher theorizes that one
of the feasible and effective ways to promote
prison labour performance is an introduction to
innovative and incentive mechanisms to
encourage prisoners to be inspired to work
productively in Ghana. She, therefore, assert,
the incentive initiative has the capacity to
influence and inspire private firms to offer the
inmates employment and proper wages. Hence,
this research seeks to explore in addition to its
scope of the study by identifying other related
avenues inmates may not only be viewed as
criminals to serve their custodial sentence but
as human capital which may contribute to their
cost of incarceration and to some extent,
contribute to the taxes paid from the prisoner’s
income and finally the ability to save some
aspect of their generated income towards their
day of release to become the start-up capital
that will cushion them in their exposure to the
open market to minimize the sense of difficulty
and pressure in the market trading entrance.
[29] posits work in prison is not a new notion
for correctional institutions. Nevertheless, the
stated goal of such policies is rarely the cost-
effectiveness of prisons. It is a notion that the
work in prison prepares offenders for their life
after release and is expected to increase their
employment opportunities, even though there is
scarce empirical support for increased
employability and reduction of recidivism
under the current structure of prison labour as
argued by [30]. Shea further argued, according
to the experience of the Prison labour structure
of Europe. She said there are three main forms
of prison labour. The first prison labour works
consists of domestic duties, which are tasks
performed for the daily maintenance of the
prison. The second type of work is external
contracts, in which the human prison capital is
‘contracted out’ to private companies, who pay
the prisoners to produce products and services
for them. And the third type of work is self-

employment. Which she was quick to argue the
option is rarely feasible in many environments
to allow inmates under certain conditions to
manage their own business. The researcher
acknowledges that in most jurisdictions,
prisoners are not considered as employees, and
different labour laws are not applicable to them.
In most cases, their salaries are usually
considerably lower than the open market wages.
[29] indicated the main type of labour
performed in Dutch prisons is packing, printing,
bookbinding, carpentry, metalwork, textile and
fabrics, leather manufacturing. [31], in addition,
stated, the Prison also offers some vocational
training for “Welders, leather operators,
Carpenters, Painters, and Bricklayers, etc. With
the correctional Institutions bearing the burden
of machinery and material costs. As the
researcher has the interest to explore the capital
of inmates in Ghana, [29] advice with an
extensive study conducted on prison labour in
England and Wales, France and Germany
during the 2000s, identified obstacles to
efficiency and productivity. Which she outlined
as follows;

Lack of Business Orientation and
Organizational Weakness

She observed, profit-making is not seen as a
goal of the prison industry, and those who run
the prisons lack the economic and business
orientation. And frequently there is a lack of job
opportunities. Furthermore, prison
bureaucracies limit the available budget and
prevent risky decisions, which are sometimes
necessary for a business to develop and profit
[30] pp.39-41.

Low Levels of Productivity

She observed, the level of productivity of the
prison industry is significantly below the
market, ranges between 15-40%. This is
attributed to the  workers’  personal
characteristics. [30] pp.131-132 argued for
other reasons as contributive factors, like poor
incentive schemes to motivate the inmates to



exert effort to increase productivity. The
remuneration is too low. Secondly, due to the
prison routine, the daily working hours of
inmates are too short and often interrupted in
their work for different reasons.

The Prison Environment Effect

The prison premises are often not suitable
for production. The workshops are too small,
and the apparatus lacks commercial
qualifications, and is mostly out-of-date.

Advancing Prison Labour Enterprise in
Ghana

The researcher makes the following
proposition based on the  objective
understanding of the established empirical
analysis of the negative socio-economic effect
of the inmates of both professional and non-
professional status incarceration in Ghana.
Taken a wide observational study of the
custodial sentence impact on the inmates’
private and public life, as well as the economic
consequences to their nuclear and extended
family, and finally the national economy as a
whole. Below are the proposed theories;

Defining the Goal of Prison Industry in
Ghana

The researcher submits that to be able to
increase the cost-serving conditions of the
prison labour in Ghana, a clear goal of the
prison industry should be established to guide
in the improvement of the structure of the
person. And further posit, if the prison industry
will hold a primary goal of profitability, it will
strengthen its labour market. However, the
researcher issue caution, for the essence of
paying critical attention to safeguard the
inmates’ human rights and avoiding any form
of exploitation of prisoners and labour
extraction. Therefore, with such a primary goal
for prisons in policy-wise will provide
meaningful activities to in-mate and ensure that
working conditions are brought closer to those
serving a custodial sentence. This has the
probability of installing rehabilitation principle

and improve the prisoner’s perspective after
release.

Quality Incentive Scheme Initiative’

The researcher put forward that the prison
system of Ghana should uphold a Principal-
Agent relation. Where the prisoner is hired to
advance the objective of the employer in return
for a wage or other benefits. Per the economic
approach, inmates, like other people, are utility
maximizes and, under asymmetric information
conditions, will try to avoid the effort when
supervised or not be rewarded for performance.
Appreciating the fact that constant monitoring
of productivity of the workers is a costly
method, it would be appropriate to institute
sound incentives as compensation to the
workers to fulfill the employer’s goal.

Parole Incentive Policy in Ghana

The researcher proposes for another
innovative incentive mechanism to enhance
work productivity in prison. Which is a prisoner
shall receive a right for an early release, as
discretionary only in exchange for productive
work. This stands to resolve the overpopulation
problems faced in Ghana prisons, helping to
reduce it and as well decrease reoffending
situations through better rehabilitation and
integration programs. Instituting competent
parole policy, which may consider first-time
incarcerated, to be released from custodial
sentence after serving half (1/2) of the period
for the punishment conditions. A recidivist
situation as second-time incarceration may be
paroled after completing two-thirds (2/3rd) of
their custodial sentence. Including other
reasonable parole policy incentives to guide the
promotion of work productivity in prison.
While such release could also be accompanied
by a mandatory post-release supervision period
monitored by a probation officer of the prison
to monitor prisoner’s release under parole
policy and assess performance for judgment of
release or not. However, caution is raised on
parole policy, it has to be transparent in a



calculation, realistic to productivity, and clearly
communicated to the prisoner prior to the
commencement of the work.

Payment Scheme Initiative

The researcher posits a well-structured
payment scheme has the propensity to induce
prison workers to exert effort to minimize the
monitoring or supervisory cost. Under such a
scheme, the wage of the inmates as a worker is
directly correlated with productivity. But
should be practiced with a cautionary measure.
This scheme is not appropriate in an
environment where output production is very
hard to measure. However, the adoption of a
piece-rate-pay system is very conducive to the
environment that inmates engaged are more
skilled and have a strong work motivation. It
even becomes an added advantage by looking at
the job experience and education as a
consideration to utilize the prisoners’ capacity
and productivity. This kind of model wages
allows prisoners to contribute to income tax to
the government and assist to some extent their
maintenance fee at the custody.

Prisons & Private Joint firm Incentive
Initiative

The researcher asserts with the observation
that the managers and owners of private
agencies are mostly profitable driven
Institutions. Therefore, it is of utmost relevance
for the prison institution to structure a system of
incentives, which will make the employment of
prisoners beneficial for those corporations. It
has to be acknowledged, the mere appeal to the
social desirability of cooperation with prisons
will not be enough to induce firms to contract
prison labour if it is not profitable. With a
subject to the Ghanaian environment, the
researcher further proposes, since the cost of
prison labour is less costive than the open
market, this could easily become a promotional
strategy to attract private agencies for such
services in other to have a competitive open
market price for trading products. Secondly, to

help reduce recidivism, the government could
intervene with social entrepreneur initiative
with special stamps of recognition and
awareness to those private companies engaging
prison labourers for the public patronization,
indicating that such an exercise helps to reduce
the burden of the tax-payers to the prisons and
provide the inmate with the opportunities to
assist in financing their custodial sentence.
Furthermore, as an advantage in a reduction of
crime. Thirdly, the government could have a
joint-private venture initiative program, where
both public and private agencies engage prison
workers with outlined legal procedures by the
government of hiring and firing prison workers
engaged for production or services, including
necessary compensation insurance. In the
presentation of all these theoretical propositions
in favour of prison labour contribution for
socio-economic impact. There are cautionary
factors to be considered for realistic output,
which the researcher argues as follows taken
into consideration the Ghanaian environment;

For the prison industry to be successful to
restructure its labour for profitability requires
the manager of the prison to be personnel of
management  and  business  orientation
background. It will help the officer to easily
understand the open market, to adjust when
necessary to its dynamics and the changing
demands. And in addition, such kind of office
remuneration should be attached to the
productivity of the prison work in other to
incentivize such officer to make better
decisions. Secondly, the researcher
recommends, to be able to maintain the
profitability of the prison industry in Ghana
without endangering the other goals of the
prison. Structural management could be
grouped into two categories. The professionals
manage the profitability agenda of the prisons,
and the public officers manage the security goal
of the prison to ensure a proper balance.

Even though the idea of prison labour is not
contested in most countries including Ghana
and widely implemented. However, there is a



resistance in setting profit as the main goal for
prison labour. Which its explanation of
objection is mostly found in social, legal and
political motives. If such motives will be
carefully contested in favour of opportunities,
which the prison labour offers as a benefit to
government and tax-payers of both short- and
long-term run. And also, as a means to prepare
inmates to qualify for future employment.

Open Market Entrance Model Proposal for
Ex-Convict

The researcher opted to rely on the design of
an organogram or organizational chart on this
level of conjecture and analysis as a symbol
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language for the proposed structure underlying
the effective procedure in introducing ex-
convict to the open business market to
minimize stigmatization and recidivism. This
chart design method was adopted as appropriate
means of the researcher argument on this
subject matter in reference to the assertion of
[32], which state, such method helps to
establish the framework of the relations in jobs,
systems, operating process, people, and groups,
making efforts to achieve the goals. It also
makes it easy to coordinate the activities of
work factors and control the members’ actions
[33].

Figure 1. Model Structure for the Prison and the Open Market for the Release of Ex-Convict
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Figure 2. Rehabilitation Structure for Convict: Inside Skill Acquiring Support Model

While Figure 1 places emphasis on the active
role of the management department of the
Prison Industry to have a firm control on its
Labour management and recommendation unit
to assist ex-convict both the professionals and
non-professionals to easily connect to the open
industrial market with ease and less or no
stigmatization. Figure 2 places a special focus
on the managerial offices of the Prison industry
to establish its capacity building and training
foundation on accredited educational agencies
to equip and enhance the knowledge skill of the
inmates as a preparation towards their release
and integration to the open market.

The sharp difference between Figure 1 and
Figure 2 under the prison industry is that Figure
1 takes a deep focus on how the internal
structure of the prison operational framework
on its role as a rehabilitation center should
create a strong bridge between the prison
economy and the open industrial economy to
strengthen the experience and skills orientation
impacts of inmates towards their official release
from their custodial sentence as ex-convicts, in
other to integrate smoothly to the open market

to reduce recidivism. While that of Figure 2
establishes its focus in the internal prison
management  affairs of inmates”  skill
development and improvement capacity
relevant to revenue generation for the prison
industry to reduce government expenditure as a
cost burden to the taxpayer and secondly, not
obsolete when officially allowed to integrate to
the open market as ex-convicts.

Materials and Methods

Qualitative method and phenomenological
approach were adopted for the study. The
researcher obtained qualitative data from
primary sources through interviews. The
sample comprised 160 prisoners selected
through purposive sampling technique. The
purposive sampling technique assured the
researcher that participants had the ability to
disclose their personal experiences in the
phenomenon under investigation.

Prior to the interview, the researcher
contacted the authorities of the Prisons Service
in Ghana to obtain information about the
categories of prisoners being. The researcher



delivered three copies of the written consent
form. The first copy was sent by post for their
perusal, prior to the interview. The other two
copies were signed by participants who agreed
to take part in the interview. Both the researcher
and each participant kept a copy of the signed
consent form.

Each interview was initially slated to take
between 50 and 60 minutes but ended up being
two hours. The interviews took place at the
prison premises of each participant. The
researcher met each of the participants, briefed
them on the study and clarified what was
required of participants and their right to
withdraw from the study. The researcher used
four days to contact all participants enquire
about their convenient times for the interviews.
The researcher strictly kept to the appointment
booked with each participant in carrying out the
interview. The researcher conducted the
interviews personally using a recorder and note-
pads. Each respondent was asked to verify the
correctness of the summarized version of
his/her responses and requested to go through
to confirm the accuracy of their submissions in
the interview.

Codes, instead of individual names, were
used to safeguard the identity and the rights of
participants. The one hundred and sixty
imprisoned participants were assigned the
following pseudonym: ABC 1, ABC 2, ABC 3,
ABC 16. This guaranteed confidentiality of the
identity and responses of the participants.
Finally, the responses were analysed
qualitatively.

Results

The theme, human capital development and
utilization, as derived from the data obtained
from the participants reflected the magnitude of
the impact of incarceration of criminals on the
rate of human resource development and its
usage for economic progress. All participants
described the imprisonment of perpetrators of
crime as a factor that militated against the
smooth development of human capital. They

regarded imprisonment as an impediment to
realisation of the full potential of the benefits of
human resources of convicts. They outlined
reduction in human capital, reduction in
vocational training experts and rise in
unemployment among the youths. The
following were the opinions of the participants
with regards to the impact of imprisonment on
human capital development.

ABC 72: My imprisonment has caused a
reduction in the supply of labour by one person
as well as one competency or skill under the
human capital have been lost.

ABC 68: Underutilized professional teaching
skills — I am now rendering my services at the
basic level to inmates and not to the larger
society in terms of human capital.

Participant ABC 73 held a different view
about the notion that human capital was being
underutilised. He claimed that although his
incarceration had impacted the health sector
negatively in the larger society, he had been
able to use his knowledge to develop human
capital in the prisons by teaching other inmates.

ABC 43 My imprisonment and my eventual
involvement in the education sector have
afforded the inmates an opportunity to build a
career. This will increase availability of human
capital in Ghana. My imprisonment will
improve the health system in the prisons.

Not with standing, my imprisonment has
also affected the health system in my
community by reducing the number of available
medical doctors.

Reduction in Active Labour

Participants described their imprisonment as
one of the ways of robbing the economy of
productive labour. They asserted that this
situation was injurious to the development of
the economy. Some of them emphasised that if
this situation continued, the government would
pay dearly for it by incurring the cost of
training other citizens to replace the
incarcerated professionals. Other participants
claimed that this situation had dire



consequences for both the government and the
economy in general.

ABC 60: My imprisonment has reduced the
number of practicing nurses by one and this has
a negative effect on the development of human
capital.

ABC 61: My imprisonment has reduced, by
one, the number of patriotic, able-bodied
officers who should have by now administered
justices and served the country. This costs the
government time and other resources to retrain
someone else to occupy my position.

However, participants ABC 42 and ABC 57
expressed a different opinion about the
assertion that imprisonment of people could
lead to reduction in active labour. They claimed
that their services were critically needed in the
prison. These participants claimed that they put
their profession at the disposal of other prison
inmates. Participant ABC 42 claimed that he
had been teaching his co-inmates Religious and
Moral Education while ABC 57 emphasised
that she had never been idle in the prison
because there was high demand for health
services in the prison yard. These were how
they presented their experiences:

ABC 52: My contribution as a teacher,
religious leader and facilitator to my co-inmates
in the prisons is gainful to the government.

ABC 57: Government now stands to gain
from my assistance to the health system in the
prisons. This will better the conditions of the
health of inmates.

Reduction in  Vocational Training
Experts
Majority of the participants described

imprisonment as an avenue through which
professionals were siphoned from the
educational institutions. They alleged that this
situation was inimical to the continuous training
of young professionals. Participants were of the
view that the incarceration of entrepreneurial
training experts and teachers denied the up-and-
coming productive youths the relevant
knowledge.
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ABC 62: Government stands to lose one of
the foundation builders of professionalism —
that is the initial training necessary for
professional excellence.

ABC 55: My business was potentially
training twenty (20) apprentices who were
going to become professionals, but this has
been halted by my imprisonment.

ABC 59: At this time, after forty (40) years,
| believe 1 would have trained hundreds of
professional mechanics, who by now, would
have been contributing to the country’s
economic growth.

In spite of the claim that imprisonment of
professionals could lead to reduction in the
number of trained youths, participant ABC 62
presented a different dimension of his
experiences in his prison life. He reported that
through his imprisonment, he had the
opportunity to develop his sewing skills, which
could inure to the benefit of the youths and
minimise the issues of unemployment. This was
how he presented his case:

ABC 62: My imprisonment has had a
positive impact on my personal development.
with my new skill, | intend to train as many
people as I can into becoming productive tailors
and reduce unemployment.

Rise in Unemployment
Youths

among the

Participants described their incarceration as
the cause of incessant increase in youth
unemployment. They lamented that the
imprisonment of seasoned professionals was
denying the youth the acquisition of
entrepreneurial and professional knowledge and
skills. Participants claimed that failure to train
the youth had adverse effects on the entire
economy.

ABC 66: My imprisonment has caused a rise
in the number of unemployed youths by the
numbers of people | used to hire to work for
me.

ABC 74: As was mentioned earlier, | would
have, by now, been established as a well-



developed individual available in my
professional field. The government had lost the
impact | would have made if | had had my
freedom to work and develop myself. Table 1

reflects most of the issues involving the impact
of imprisonment of active labour on human
capital.

Table 1. Frequency Table on the Impact of Imprisonment of Active Labour on Human Capital

Statement N Mean | STD Dev | Variance | Rank
Reduction in active labour 108 | 4.00 0.538 0.289 1
Reduction in vocational training experts | 108 | 3.57 0.909 0.826 2
Rise in unemployment among the youths | 108 | 2.71 1.228 1.508 3

Source (Field Data, Priscilla Brobbey, July, 2020)

Table 1 presents findings on the impact of
imprisonment of active labour on human
capital. Ranking first with mean score of 4.00,
standard deviation of 0.538 and variance of
0.289 was to the statement, “reduction in active
labour”. The second ranking with mean score of
3.57, standard deviation of 0.909 and variance
of 0.826 went to the statement, “reduction in
vocational training experts”. The statement,
“rise in unemployment among the youths”,
came third with mean score of 2.71, standard
deviation of 1.228 and variance of 1.508.

As observed from the results, participants
bemoaned the impact of their incarceration on
human capital development of Ghana. They
mentioned reduced active labour, reduced
number of vocational training specialists and
increased unemployment among the youths.

Discussion

All participants described the imprisonment
of perpetrators of crime as a factor that
militated against the smooth development of
human capital and regarded imprisonment as an
impediment to realisation of the full potential of
the benefits of human resources of convicts as
well as their children. This is consistent with
[34] that parental imprisonment results in
considerably greater rate of senior high school
dropout. They labelled reduction in human
capital and vocational training experts as the
causes of rise in unemployment among the
youths. This is in line with [35] that an extra
year of imprisonment leads to 3.6% decline in
post-release employment.
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A few participants claimed that although
their incarceration had impacted the sectors of
education and health negatively in the larger
society, they had been able to use their
knowledge to help other inmates. This is
consistent with [36] that prisoners must be
treated humanely by engaging and paying them
for their work done while in custody.

Reduction in Active Labour

Participants described their imprisonment as
one of the ways of robbing the economy of
productive labour and asserted that this
situation was injurious to the development of
the economy. For that matter, it has been
suggested that severally that the current 11
million prisoners be engaged in productive
ventures, such as manufacturing, for their own
benefit and that of their respective economies
[37, 38]. Some of them emphasised that if this
situation continued, the government would pay
dearly for it by incurring the cost training other
citizens to  replace the incarcerated
professionals and claimed that this situation had
dire consequences for both the government and
the economy in general. This supports the claim
of [39] that skilled labour keeps the economy in
shape through its instrumentality in the
conversion of raw materials to finished
products for human consumption.

Reduction in  Vocational Training
Experts
Majority of the participants described

imprisonment as an avenue through which



professionals were siphoned from the
educational institutions and alleged that this
situation was inimical to the continuous training
of young professionals, which could result in
economic losses to the state. Participants were
of the view that the incarceration of
entrepreneurial training experts and teachers
denied the up-and-coming productive youths
the relevant knowledge, which could cause
economic hardships. This situation can lead to
rise in distress, anxiety, melancholy and feeling
of dependency.

Rise in the

Youths

Unemployment among

Participants described their incarceration as
the cause of incessant increase in youth
unemployment. This unemployment situation
can lead to rise in distress, anxiety, melancholy,
depression and feeling of despondency and
dependency. They lamented that the
imprisonment of seasoned professionals was
denying the youth the acquisition of
entrepreneurial and professional knowledge and
skills and claimed that failure to train the youth
could have had adverse effects on the economic
growth of the country.

Conclusion and Recommendations

The paper, therefore, arrives at this simple
conclusion that modern prison management is
complex. For that matter, the prisons industry
in Ghana must carefully develop the ability to
establish a dichotomy between the security and
profit motives of the prisons to guide it. The
onus is on the administrative structure of the
prison to help in system building to enhance the
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rehabilitation service capacity of inmates. This
will minimize government expenditure from
taxpayers’ coffers on convicts and possibly
reduce recidivism to the barest minimum in
Ghanaian society.

For convicts to contribute to their own socio-
economic lives, the authorities of the prison
industry must be managed by a team of diverse
professionals. Professional convicts require
labour management experts to guide them in
order to put their skills to productive use. Non-
professional convicts need to be equipped with
relevant skills so that they can be socio-
economically sound. Prison authorities must
look out for external funds, external capacity
builders, and labour management experts for
efficient and productive use of prisoners’
labour. Prison authorities must liaise with the
labour management experts so that professional
ex-convicts are productively engaged in order
to contribute to economic growth and reduce
recidivism.

The paper recommends that researchers must
adopt the ‘Inside Skills Acquiring Support
Model’, developed by the author, as their
theoretical framework for similar future studies.
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